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ADVANCED
MANAGEMENT
PROGRAM
LEADERSHIP FROM
A DIFFERENT PERSPECTIVE
Sunday 12 - Friday 17 September 2021
Fully Residential Program
Pan Pacific Hotel, Perth CBD

ADVANCED MANAGEMENT PROGRAM
For more than 40 years, AIM WA+UWA Business School Executive Education’s Advanced
Management Program (AMP) has been a trusted pathway for professionals and leaders wanting to
take the next step in their career. The AMP challenges participants to seek a deeper understanding
of their leadership capabilities and management expertise, as they contribute to the senior levels
of their organisation.
About the Advanced Management Program
As busy leaders and managers we rarely get the chance to
look at our leadership from a different perspective, what we
do each day and why we do it. Participants on this six day
intensive residential program are encouraged to step back
and integrate new insights into their current leadership and
management understanding and capability.
The AMP has foundations in leading management models,
frameworks and theories with tailored leadership skills
development. It is facilitated by a globally respected team
of faculty and commercial presenters from The University
of Western Australia Business School. Learning is achieved
through interactive teaching, guided discussion, case
study analysis, simulations, peer review, and one-on-one
debriefs. Cutting edge case examples are used from the
West Australian, Australian and global economies, including
from leading global business schools. Condensed from
its origins in business school based, accredited Executive
MBA programs, the AMP includes leadership strategy and
theory, strategic and financial managment, organisational

performance, negotiation skills, innovation, change,
marketing, 360 evaluation, and a range of physical and
psychological well-being content areas. Together, these
topics are designed as a holisitc approach to enable
particiants to take a forensic perspective of their current
and desired self, and then to plan for practical and
effective changes. “Best of Breed” chief executive guest
speakers present on a range of topics including leadership,
sustainability, growth and talent retention and attraction.

Who will benefit
The AMP is for two categories of leaders with more than
seven years of experience. It is for those about to transition
into the first tier of executive management, who are seeking
to invest in their leadership skills and extend their leadership
depth as they take on more professional responsibility. It
is also for experienced specialists in areas such as finance,
engineering, communication and information technology,
human resources, law, science, primary production or
the health professions, who are seeking to broaden their
leadership expertise.
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INDUSTRY SPEAKERS

Sam Walsh AO FAIM

Tina Williams

Sam Walsh is a Non-Executive Director of Mitsui & Co (Japan)
and Ma’aden Mining (Saudi Arabia). he is also Chair of Gold
Corporation (Australia), the Perth Mint, the Accenture Global
Mining Council (UK), the Australian Council for the Arts, the
Perth Diocesan Trust, and the Royal Flying Doctor Service
(WA Ops).

Tina Williams is CEO at Volunteering WA, Western Australia’s
peak body for volunteering, representing 600,000 volunteers
and over 725 member organisations across the state.
Tina holds numerous executive and leadership roles,
including Convenor of the Minister for Volunteering’s
Volunteering Community Reference Group, and Trustee of
WA Charity Direct.

Sam was Rio Tinto Plc & Ltd Chief Executive, from January
2013 to July 2016, when he retired after a 25-year career with
the international mining group.
Sam started his career in the automotive industry, working for
20 years in senior leadership roles with General Motors and
Nissan Australia.
Sam has played a key role in charity, community and business
associations in Australia and the United Kingdom.
In recognition of his distinguished service to the mining
industry and the community of Western Australia, Sam was
appointed an Officer of the Order of Australia (AO) in 2010.
He was awarded Western Australia Citizen of the Year
(Industry and Commerce) in 2007.
Sam is a Fellow of the Australian Institute of Management
Western Australia (AIM WA), the Australasian Institute of
Mining and Metallurgy, the Australian Institute of Company
Directors, the UK Institute of Directors, the Chartered
Institute of Purchasing and Supply, the Australian Academy of
Technological Sciences and Engineering and was previously
Treasurer of the International Council on Mining and Metals.

Tina has proven experience in both the NFP and corporate
sectors driving organisation and industry performance
through people-focused leadership and a staunch
commitment to continuous improvement, learning and
development.
With a background in marketing, strategic management,
community relations and business development, Tina’s
strengths lie in building relationships, fostering strategic
partnership and collaborating to achieve outcomes.
Tina holds degrees in finance, business and marketing from
the University of Westminster, and is completing
the Australian Institute of Management Western Australia
(AIM WA) MBA program.
With a belief that there is a volunteer in all of us, Tina feels
privileged to be in a position to help people realise their
passions and purpose through volunteering and helping them
and our communities to thrive.

He has a Bachelor of Commerce from Melbourne University
and has completed a Fellowship Program at Kettering
University in Michigan. He has Honorary Doctorates from
UWA and ECU. He has been awarded Graduate of Distinction,
Life Time Achievement Award University of Melbourne,
Honorary Fellowship Melbourne Business School,
AusIMM Institute Medal and is a former Visiting Fellow at
Oxford University.

* Speakers correct at the time of printing
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PRESENTERS
Award-winning faculty from
Western Australia’s premier
business school and industry
experts work together to present
best practice examples and
leading-edge thinking around
contemporary leadership
and management issues. The
following are just a few of the
distinguished UWA Business
School presenters you’ll work
with during the Advanced
Management Program.
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Phil Hancock is an expert in corporate
financial reporting and international
accounting. He is a Winthrop Professor
and the Associate Dean of Learning and
Teaching at the UWA Business School.
Phil is also a Fellow of CPA Australia, the
Institute of Chartered Accountants and
the Accounting and Finance Association
of Australia and New Zealand.

Tim Mazzarol is a Winthrop Professor
specialising in entrepreneurship,
innovation, small business
management, marketing and strategy.
Tim’s research in small business
management and marketing has been
published internationally and he is the
author or co-author of several research
papers and textbooks.
In addition to his academic work Tim
has been a shareholder and nonexecutive director of several small firms
as well as a member of boards of nonprofit organisations.

Dr Renu Burr has extensive experience
and expertise in executive management,
leadership development, organisational
and personal transformation
has been built over 30 years of
business, leadership and academic
experience. Renu has worked in
senior management, consultant and
advisory roles to improve business
and leadership effectiveness in the
private and public sectors in Australia
and overseas. She holds a doctorate
in Human Resource Management and
teaches on the MBA and other
post-graduate programs at the UWA
Business School.

Dr Richard Gruner is a Senior Lecturer
at the UWA Business School. His
research interests include social media
marketing, market research, supply
chain-enabling information technology,
and sustainable supply chain
management. Prior to his academic
career, Richard was a marketing
manager for one of Europe’s biggest
media companies-Hubert Burda Media.
He also has consulting experience
with clients from the U.K., Australia,
Germany, and Italy.
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Dr Katy Tindall is a registered
Organisational Psychologist with a
Doctorate and an Honours degree
in Psychology. Katy’s expertise in the
field of organisational development
is fuelled by her passion to improve
organisational effectiveness and
wellbeing of individuals. Katy’s extensive
consulting experience (in both
private and public sectors) has been
complemented by working in
an internal capacity to deliver cutting
edge initiatives.

Dr Steve Brown is the Head of
Executive Education. Steve is a
Psychologist with broad experience
working with various industries and
organisations as an employee and in
a consultative capacity. Steve also has
extensive experience as a front line
employee in an operational role and as
a manager, educator, project manager,
researcher and author. Steve’s previous
roles include working closely with some
of the world’s biggest organisations
and their systems and processes. Steve
has also worked in South Africa, Turkey,
and New Zealand with leaders and front
line employees providing leadership
development, cultural change,
and coaching, as well as psycho
education around risk perception and
risk management.

David Beard is a Physiologist and
performance specialist who has worked
as a Human Resources professional
for many years and has been a
Management Consultant and Business
Coach. He knows the demands faced
by leaders in corporate Australia,
and the importance of maintaining
a reasonable level of fitness despite
the challenges of work, family and
community responsibilities.

Lauren Hancock is a Registered
Psychologist with a Masters degree
in Counselling Psychology. Lauren
continues to work as both a counsellor
and organisational consultant. Overall,
her work focusses in two main areas:
assisting people to understand and
change relationship dynamics and the
role of meaning and values in work
and relationships. As an organisational
consultant Lauren coaches individuals
and teams to better understand
themselves and the interpersonal
challenges they are facing, as well as
facilitating a range of topics in the areas
of leadership and workplace wellbeing.

Ray Fells is a Professor at the UWA
Business School and expert in industrial
relations. Ray’s research and teaching
focusses on finding ways to negotiate
more effectively in the business
environment. He has previously held
a number of senior roles at the UWA
Business School including oversight of
the MBA programs in Perth, Singapore,
Manila and Jakarta.

160+
years combined
experience
developing current
and future leaders.
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FAQ
How do I know if I should attend?

Where is the program delivered and why is it residential?

Typically those people who attend the AMP are moving from being
“in the job” to a broader leadership/management role “across”
the job. That might mean that you’ve been promoted in the first
instance because you’re an experienced specialist (technically
proficient: you’re ‘good’ at your job as an engineer, scientist,
salesperson, administrator, in finance or communications, law etc.).
Or you could be about to transition into the first tier of executive
management and be looking to invest in your leadership skills and
extend your managerial depth as you take on more professional
responsibility. Some of our participants have spent a lot of time
already managing others, while some have been identified by their
organisations as emerging senior leaders. In any event, you’re likely
to have seven years or more work experience. If you are not sure
whether this is the right program for you, contact our Executive
Education team for a one-on-one review.

The program’s content sessions are delivered at the Pan Pacific
Hotel Perth CBD. The program is residential given the immersive
nature of the program and the early morning starts and late night
finishes. You will be transported by coach to and from the UWA
Club on he UWA Campus for Tuesday night’s Chatham House
Rules dinner.

What is covered?
The six-day residential AMP uses a variety of teaching styles to
explore critical topics for leaders and managers. All of the content
is informed by recent research in the subject areas, with many
of the presenters having published in their area of speciality.
While maintaining these excellent standards of academic rigour,
the program is also highly experiential. Each session focuses on
how recent developments in leadership and management can
be applied to the participants’ businesses, which is done through
interactive teaching, guided discussion, Harvard methodology case
studies and individual or small group exercises. Case materials
are drawn from the Australian and global economies to provide
international perspectives.
The AMP covers the key areas of:
•
•
•
•
•
•
•
•

Strategic Thinking
Leadership
Talent Management and Employee Engagement
Team Dynamics
Marketing
Finance
Negotiation Strategy
Work Life Balance (including physical and
psychological health)

Complementing the management skills content in the AMP is
a focus on values based leadership and work life balance. The
program focuses on developing participants’ leadership selfawareness through completing a 360° assessment, receiving
individual coaching and leadership sessions that are highly
experiential in nature. The well-being of the whole leader is
addressed through a health assessment and practical diet and
exercise sessions that address the realistic demands of being a
senior manager or executive.

Can I have ongoing coaching following the program?
Yes. In 2021 we are offering discounted coaching packages of
three one hour sessions of coaching.
These sessions can be conducted with your choice of either
your AMP debreifing coach or another coach from the Executive
Education Coaching Panel.

How are industry speakers involved and what is the
Chatham House Rules Session?
Each program features two industry leaders. The first provides an
after-dinner address on the opening night of the program. This
session typically focuses on leadership in a broader social context,
featuring CEOs and industry leaders who have been successful in a
sphere other than the purely commercial and/or who are providing
senior leadership in a broader community context. Previous
speakers have included Former APM Commissioner of Police,
Karl O’Callaghan; Chief Nurse & Midwifery Officer, Department of
Health, Catherine Stoddart; Kerry Sanderson AO, the former CEO of
Fremantle Ports and former Agent General.
Our Tuesday night dinner is a Chatham House Rules Session and participants frequently tell us that it’s one of the highlights of
the program. The session provides you with the opportunity to
engage with captains of industry in an informal discussion about
life, management and leadership. In these sessions national/
international business leaders share their wealth of experience and
knowledge generously. Previous industry speakers include Founder
& Executive Chairman of the Doric Group, Harry Xydas; Managing
Director and Former Chief Operating Officer of ATCO Australia Pty
Ltd, Steven Landry; Former HBF Managing Director, Rob Bransby
and former Australian National Telstra Businesswoman Patria
Jafferies. This years speakers will provide further fascinating insights
into how to succeed (and sometimes what it means to fail).

What pre-work is required?
To ensure you get maximum benefit from the AMP, you will
be provided with pre-program readings, exercises and surveys
four weeks before the program commences. You will also be
asked to nominate colleagues to complete surveys for your 360°
assessment and to complete your self-assessment survey for this
tool. This pre-work will take approximately three to six hours
to complete.

Combined, these sessions provide an opportunity for participants
to self-reflect and identify changes they will make following the
program.

When does the program start and finish?
The program starts at 10am on a Sunday and finishes at 5pm the
following Friday.
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GENERAL INFORMATION AND VENUE
AMP Cohort and Alumni Services

Program Venue and Accommodation

You’ll form professional connections and friendships with
local and international peers from diverse industry sectors.
Upon completion of the AMP, you’re eligible to join the
alumni network of the UWA Business School. If you’re not
already a Professional Member of the Australian Institute
of Management Western Australia (AIM WA), then you’ll be
entitled to join with a one-year complimentary membership
to encourage you to keep focusing on your leadership and
management development.

The AMP is a residential lock-in program, with an intensive
agenda of activities across the six days. The program is
delivered at the Pan Pacific Hotel in the Heart of the Perth
CBD. The Pan Pacific offers a location overlooking the Swan
River, with high quality dining, a state of the fitness centre,
swimming pool, and on-site parking.

Program Fee
The fee is A$8800 GST inclusive. This fee includes the cost of
the program, accommodation, transport during the program,
meals (one night at own expense) and program materials
for the duration of the program. All other costs are the
responsibility of the participant.

How to Register
Please refer to our website execed.com.au, phone
+61 8 9383 8090 or email execed@execed.com.au
Please note: programs do fill up quickly, so get your
application in as early as possible.
At least four weeks is required to complete the 360°
assessment and pre-reading for the AMP.

If you choose the AMP Coaching Package, this covers all the
inclusions listed above plus three one-hour coaching sessions
following the program with a coach of your choice from the
AIM WA+UWA Business School Executive Education panel.
This package fee is A$9900 GST inclusive. Please contact
Executive Education if you would like to add a coaching
package to your booking.

AIM WA+UWA Business School Executive Education Advanced Management Program 2021
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ADVANCED MANAGEMENT PROGRAM (AMP)
Program No:
Duration:
Venue:
Dates:
Fees:

001
6 days (Residential)
Pan Pacific Hotel, Perth
12 – 17 September 2021
A$8800 GST inclusive

Book now at execed.com.au
or contact AIM WA Client Services +61 8 9383 8090

The Executive Education Point of Difference
The AIM WA+UWA Business School Executive Education
(Executive Education) joint venture brings the best of both
worlds to the professional development of senior individuals
and teams within your organisation. Western Australia’s most
prestigious university, combined with the state’s leading
leadership and management thought leader and training
provider, form a powerful combination.
The academic research rigor of UWA compliments
the practical, performance focus of the AIM WA. Both
organisations strive to empower individual and organisational
development and performance.

AIM WA+UWA Business School Executive Education
76 Birkdale Street, Floreat WA 6014
PO Box 195, Wembley WA 6913
T: +61 8 9383 8090 E: execed@execed.com.au
execed.com.au

